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WHO THIS BOOK IS FOR 

Overview 

The 3 parts of the book recognise that we’re complex human beings. You 

need to integrate practical ideas with dreams. Then you need to manage 

your energy and time. It’s essential to live an integrated life that suits you.  

 Find your passion for this season of your life 

 Capture your business plan in easy steps. Fulfil your dream of starting 

a business or a non-profit organisation to help others 

 Find the time and energy to actualise the dream 

Identify Your Passion 

Our passion changes over time. In these pages, you’ll find ideas and 

questions. Investigate what makes your fires burn. Find your passion and 

see if you might be able to put it into a business to make the change you 

want to make. Solve the problem you identified the right way. 

Compassion Business Plan 

Find a passion that speaks to your core and fit your current life stage. 

Don't wait for one day. If you find your passion, you’ll want to act to do 

something about it in some structure, like a business or non-profit. 
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Write the Compassion Business Plan, one easy step at a time. The first 

rule is to be compassionate with yourself. Follow along with the steps in 

the book. Take consistent action and be amazed at your masterpiece. 

Time and energy management 

Do you have a lack of time? This book gives you a strategy to make time 

to spend on these exercises. 

 

Do you struggle with energy management? If you struggle with a lack of 

energy, you’ll find a proven method to get out of the slump. You need 

the strength to fulfil your dreams. 
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HOW WILL THE BOOK HELP YOU? 

The Compassion Business Plan is a guide to help you build your 

best life.  

Part A will help you: 

 Find and articulate your passion for making it come to life 

 Enable you to fulfil your dream of starting a business 

 Understand the different aspects to consider 

Part B is a step by step method of drafting a business plan to 

 Refine your business idea into a Business Plan, making it easy 
to implement 

 Include Legal, Human Resource & Financial requirements 

 Provide Technology requirements and how to use it 

Part C provides ideas on creating time to achieve your dream 

 Understand how focused time will serve you 

 The value of writing down your dreams & goals 

 Where to find time in your busy life 
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DO YOU WANT TO START A BUSINESS?  
You’ve been playing around with the idea. It’s been a lifelong dream to 

start a business.  

But…  

You don’t know where to start. You can't get past your fear and the 

resistance when you are trying to plan. You are in full-blown analysis 

paralysis. Being overwhelmed is a real problem for real people. 

This book is for you if you want to become an entrepreneur, but you 

don’t know how to get started. 

Become a job creator 

Do you want to be an entrepreneur? Congratulations with taking the first 

step towards making your dream a reality. Getting started is easier than 

you think, but you must be diligent to succeed. 

There are ever decreasing job opportunities.  Becoming a job creator is 

the best way to help yourself, your family and your country thrive. If you 

have a dream to be a job creator, the best way to reach this is to find and 

follow your passion in a specific area to create jobs for others.  

Don’t procrastinate one more day. Don’t wait while running your own 

business stays only a dream… 
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When to start 

There has never been a better time to start your own business.  

It is within reach your reach. There are countless books in the library. 

Help on every topic is a book or a training course away. A Google search 

will give you the answer to any question you can think of to ask. 

You don’t need money to start. There are affordable, and even free, tools 

available to help you meet your needs on your journey. 

Some businesses start off without a business plan, but when they get to a 

certain point, they need a business plan anyway. It’s such an easy way to 

see a clear way forward. 

One of the reasons you might not want to start a business is a fear of 

failure. 
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COMPASSION PROCESS 

Passion before business 

Use this book to find your passion. Then use it as the start of deciding on 

a business idea and in creating the business plan. Start a business only 

after looking at the pros and cons of the specific industry. To start and 

run a business needs a dream. It also takes planning and hard work. This 

book covers the business plan.  

Achieve success by following the steps in this book: Dream, Plan, Action. 

Execute the plan to see progress. 

Let’s have a look at some successful businesses. 
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Successful USA business – Marie Forleo 

 

An excellent example of a successful entrepreneur is 

Marie Forleo. She is an American entrepreneur that 

built her company over several years. She followed her 

dream while she was still employed. She worked as a 

bartender to pay the bills. 

She succeeded by starting out slowly and learning 

along the way. She knew what she wanted to do and 

just kept on doing it until she earned enough to stop 

working her other job. She had a clear vision and a 

plan of how to get there. Then all she had to do was 

follow the plan. 
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Successful SA startup - DIYMom  

But that is America, you might say. Well, take the example of a new mom 

that didn’t want to leave her baby with caretakers while she worked a 12 

hour a day job.  

 

Yolandi decided to start a business from her home. 

She started the DIYMom business.  

She combined her creativity with business skills to 

start a new business from scratch.  DIYMom is still a 

new business and is growing at a rapid rate. She 

focusses on hand crafted décor. Her website is coming 

soon. She decided to use Facebook to test the business 

idea. 
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Successful SA business - Webcafe  

This example of a successful business belongs to Rudi, my son. I am so 

proud of him for starting and sustaining this business. 

 

Webcafe, an IT company, was started in 2009. Rudi is 

the CEO and technical guru. Business owners trust 

Rudi for his technical knowledge. He acts as a CTO 

for companies by helping the business owner plan and 

implements the plan. Webcafe helps exhausted 

business owners with their IT strategy and 

implementation. 
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COMMIT TO THE PROCESS 

3 Step Process: Dream – plan – action 

This book provides the step by step process to get started on your dream. 

Write down what comes to mind as you go through the book. It doesn’t 

have to be the ultimate answer. There is no exam at the end. It’s valuable 

to get all your thoughts onto paper. It frees up real estate in your mind to 

start creating.  

How to read the book 

This book will help you start your business. When you work through the 

book, you’ll draft your own business plan. Follow along to think through 

all the aspects of your business.  

Read the whole book through from start to finish to satisfy your curiosity 

and to start your creative juices flowing. Your subconscious mind will 

start coming up with ideas. 

Then follow along with the worksheets as you go through a second time. 

 Read the section. 

 Complete the assignments as you work through the book.  

Don’t continue with the next chapter until you’ve done the work of the 

last one. Each section builds on the previous one.  
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The first step is to define or check your passion for seeing if the business 

you have in mind is right for you. Entrepreneurs usually have a lot of new 

ideas. Good ideas. However, make sure you’ll be able to sustain the 

business for the next 3-5 or for the next 10 years.  

Let’s get started on your Compassion Business Plan. 

Take control of your life 

Write down your answers. Don’t just think about it. Take control of your 

life. Nobody else can do this work for you. If you don’t like what you see 

at the end, scrap it and do it again. Enjoy this process in play and joy.  

Don’t get stuck in one area. Do the best you can, knowing that you can 

come back to it. Take it through to the end of the process. When you 

start, keep going.  

Don't stop in the messy middle to look back or to judge what you've done. 

This is the single, most important rule in the whole process. It’s the reason 

a business plan is so important. The middle of the process is messy. It’s 

so easy to get discouraged. Don’t give in to the temptation to stop. Push 

through. 

 

It’s like swimming through a crocodile-infested river. 

When you jump in, commit to keeping on swimming 

until you get to the end. If you stop in the middle, you’ll 
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drown, or the crocodile eats you. Keep swimming until 

you can run out the other side of the river. Then climb 

the tree on the other side and look back at what you’ve 

accomplished.  

Get through the river. 

Do you have what it takes? 

You need to be able to keep going through hard times to become an 

entrepreneur. When you work with others, your primary value is your 

ability to solve problems. 

The higher up you go in life, the bigger the problems you get to solve. 

Build your problem-solving muscles with this process. Deep down, you 

know you are a champion. Step into it. Just taking the first step is enough 

for today. 

Short breaks 

Take a short break after completing each section. When you’ve rested, 

and your subconscious has gone to work for a day or 2, you’ll see the 

value of the work you did in a new light. You’ll feel proud and have fresh 

energy to tackle the next step. 

When you reach the end of the book, you’ll be proud of the results of 

your hard work. That is the point where you can decide to swim through 

the river again. Or if you would instead, do a training course to complete 
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the work with a group of peers. Either way, you’ll know a lot more about 

who you are and what you want to do. It’s valuable work. 

Analyse and test your ideas before you start your business.  Do the extra 

work and give yourself the best chance to succeed. 

Move at your own pace 

Go all-in doing the business plan. Then you can plan how to achieve it. 

You’ll find some ideas on how to create blocks of time in Part C– Focused 

Time. This will help you. You can use this process with all your projects 

when you are implementing and executing your plan. 

Act consistently 

When you move forward slowly but steadily, you’ll get there faster. 

Remember the story of the race between the tortoise and the hare? The 

tortoise got there first because he kept moving. The hare was a lot faster, 

but he wasted time, and he lost the race. 

Create and follow your Compassion Business Plan. Follow your plan until 

you achieve what you set out to. Put it on hold at any time you want. Then 

start again.  
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You set the pace 

Go at your own pace. If you want to burn your bridges and go all in, do 

it. Each one of us has a different speed and different life circumstances. 

You’re the best judge of your circumstances and personality. 

 

Don’t get distracted while you run this race.  

 

Determine where your finish line is, then don’t look back. 

 

 


